THE WORKPLACE

CREATING A TRANS-DISCIPLINARY LEARNING/WORKING ENVIRONMENT



Today’'s workplace is a In its ability

to accommodate change / needs.




innovation, collaboration, intersection, IMMERSIVE...
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BEYOND THE ‘BUZZ
"The illiterate of the 21st century

will not be those who cannot read
and write, but those who cannot

learn, unlearn, and relearn.”
- ALVIN TOFFLER



LIVING IN A

VUCA

VOLATILITY UNCERTAINTY COMPLEXITY AMBIGUITY
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RELENTLESS NEED
LEAD INNOVATION




realized only by having

WORLD-CLASS

TALENT

that is highly competent, motivated and engaged




GROWING SIGNIFICANTLY FASTER
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20% most 20% least

innovative companies innovative companies
(11.3% year-on-year) (3.2% year-on-year)



INNOVATION

OPEN
ENDED
DISRUPTIVE BLUE SKY
MISSION
FOCUSED SUSTAINING
REACTIVE

SHORT TERM > LONG TERM

Source: The Chief of Microsoft Research on Big Ideas - Fast Co.
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TOP 5 FACTORS

53% | 41% [ 37% 0%

BENEFITS FLEXIBILITY \ w .

TRAINING AND OFFERED
DEVELOPMENT

success requires more than waging a war to acquire talent;

it requires that they strategically develop the talent

Source: social.hays.com



PURPOSEFUL WORK & MEANING

48%

30%

24%

MEANINGFUL
WORK

HIGH PAY SENSE OF

ACCOMPLISHMENT

Source: Career Advisory Board - DeWry University and Harris Interactive

FACTORS THAT INDICATE
CAREER SUCCESS

B what millennials think
" what their bosses assume

12%

10% 9%

o,

HIGH LEVEL OF
SELF EXPRESSION

3%

CHALLENGING
WORK

HIGH LEVEL OF
RESPONSIBILITY



Source

FUTURE WORKFORCE EXPECTATIONS

3 0UT OF 5 4 OUT OF 5
feel that they will switch jobs want regular feedback from
in less than 5 years their boss

HALF OF MILLENNIALS ' . ‘ ' ' ‘ ‘ ‘ ‘ '

would rather have no job
than one they hate 9 OUT OF 10

think they deserve their dream job

: Career Advisory Board - DeWry University and Harris Interactive



FUTURE WORKFORCE EXPECTATIONS

1 0UT OF 4

say they are completely satisfied with their job

Source: Career Advisory Board - DeWry University and Harris Interactive



FUTURE WORKFORCE EXPECTATIONS

83%

want jobs where
their CREATIVITY

is valued

Source: Career Advisory Board - DeWry University and Harris Interactive



FUTURE WORKFORCE EXPECTATIONS

9 OUT OF 10

Want their jobs to offer a social and fun environment, fewer
cubicles and more brainstorms. And 8 out of 10 think they
should be allowed to make their own hours at work.

Source: Career Advisory Board - DeWry University and Harris Interactive



FUTURE WORKFORCE EXPECTATIONS

6 OUT OF 10

either want to start a business or have already started one

Source: Career Advisory Board - DeWry University and Harris Interactive



Source: Career Advisory Board - DeWry University and Harris Interactive



FUTURE WORKFORCE EXPECTATIONS

ONLY 2 OUT OF 10

want to be the leader at a large organization

Source: Career Advisory Board - DeWry University and Harris Interactive



FUTURE WORKFORCE EXPECTATIONS

ONLY 1 OUT OF 8

employees worldwide are engaged at work

Source: Career Advisory Board - DeWry University and Harris Interactive



WORKPLACE
ENGAGEMENT




. DESPERATE TO LEARN .
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In the future,
human capital will be the

most important kind of capital.

INVESTING IN PEOPLE

IS not just a nice to have;
It is imperative for growth,

)\, prosperity and progress.
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so, what's



today’'s learners are
tomorrow’'s workers



LEARNING
REVOLUTION
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“Scientists have learned
more about the brain in
the last 10 years than
in all previous
centuries because of the
accelerating pace of
research in neurological
and behavioral science
and the development of
new research techniques.”

National Institute of Neurological
Disorders and Stroke (NINDS)
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Active

— Learning " ZiMIA -
VHEARING ~ \giag
LOOKING ATPICS o
50%
50%

passive WATCHING A MOIVE
LOOKING AT AN EXHIBIT

WATCHING A DEMO 50%
SEEING [T DONE ON LOCATION 50%

PARTICIPATING IN A DISCUSSION 70%

GIVING A TALK 70%
active [J0ING A DRAMATIC PRESENTATION 20%
SIMULATING THE REAL EXPERIENCE 90%

DOING THE REAL THING w07
ning - Creating excitement in the classroom. 1991. Bonwell and Eison



Paradigm
Shift

20TH
CENTURY

Industrial Age

Mechanization &
Sequentiality

21ST
- CENTURY

Conceptual Age

Instant Access to
Information & Simultaneity

- Marshall McLuhan



Geography

Physics

Linear Learning

Interdisciplinary

Learning

Linguis

thropolo
nthropology Asynchronous Cross-

Disciplinary Learning

Mathematics







Redefining
the role of the
Teacher



€

Experiential
Learning




A shift in i
Learnin
B

Environments ﬂ




typologies of

LEARNING - SPACE
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typologies of




THINK-SCAPE
A Space that Supports a “Thinking Curriculum”
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THINK-SCAPE

A Space for Research




THINK-SCAPE

itical Thinking

A Space for Cr




THINK-SCAPE

A Space for Assessment




THINK-SCAPE
A Space for Visual and Audio Recording




THINK-SCAPE
A Space for Individual Distance Learning




FULTON COUNTY MIDDLE SCHOOL PROTOTYPE Atianta, Ga

Immersive LearningScape

NEIGHBORHOOD

5 teachers / 120 students

Think-scape
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typologies of

LEARNING - SPACE
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A Space for




A Space for
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A Space that




A Space that




FULTON COUNTY MIDDLE SCHOOL PROTOTYPE Atianta, Ga

Immersive LearningScape

NEIGHBORHOOD

' |§"' : 5 teachers / 120 students
= e Create-scape
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Project-Based Learning




typologies of

LEARNING - SPACE
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A Space for




A Space for




A Space for




A Space for
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FULTON COUNTY MIDDLE SCHOOL PROTOTYPE Atianta, Ga

Immersive LearningScape

NEIGHBORHOOD

5 teachers / 120 students

Discovery-scape
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typologies of

LEARNING - SPACE

O IMPART ™




IMPART-SCAPE
A Space for Sharing




IMPART-SCAPE
A Space for Teaching




IMPART-SCAPE
A Space for Quick Lessons




IMPART-SCAPE
A Space for Group Distance Learning




FULTON COUNTY MIDDLE SCHOOL PROTOTYPE Atianta, Ga

Immersive LearningScape

O IMPART NEIGHBORHOOD

5 teachers / 120 students

| K1

Impart-scape
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typologies of

LEARNING - SPACE




EXCHANGE-SCAPE
A Space for Social Learning




EXCHANGE-SCAPE
A Space for Co-Planning & Co-Teaching




EXCHANGE-SCAPE
A Space for Informal Conversation
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EXCHANGE-SCAPE
A Space for Exhibiting




FULTON COUNTY MIDDLE SCHOOL PROTOTYPE Atianta, Ga

Immersive LearningScape

NEIGHBORHOOD

5 teachers / 120 students
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EXCHANGE-SCAPE
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DESIGN THINKING 1S

EaE Bl SHE ARG H S SEEOTR

~a magieal balance b@m@z

BUSINESS AND ART;
STRUCTURE AND EHAOS
i..*'-r"‘u AND iEEiL;
CONCEPT AND EXECUTION;

pea%w@ne&& aid fotmalifiy 5 ane

GONTRGL AND EMPOWERMENT.

—IDRIS MOOTEE




Stanford’s
D. School




Stanford’s 4
D. School




Stanford’s

D. School
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WH IF STANFORD IS A

PERIOD OF TIME WITH NO

PHYSICAL ‘-”‘,f'.l.TS?
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WHAT IF UNIVERSITIES
CONSTRAINED LECTURES

AND LEARNINGS DOWN TO “"'j"""ﬂ"’
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— Stanford’s
D. School



WHAT IF UNIVERSITIES
STRUCTURED EDUCATION i

AROUND OUR LIFESPANS OF
1,000 YEARS?

Stanford’s
D. School
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DESIGN THINKING @ THE NUEVA SCHOOL T—

By asking What do we need rext? and using the stages on this chart, design thinkers craft

2 unigue process for each particular profect. As students become mare mindful of the N' 'w"""“’"c,‘z,m"ﬁ ::
process they have usad on previcus progects, they build confidence in ther ability to gow thng. but when aboen

fully n phwarecs bocks, they wil lind 1t
successiully navigate cpen-ended challenges. orp i drm

@ MONITOR TEAM DYNAMICS (SEL)

Boddng spon Nuova'y lang hstory in teachg Social Emotionat Learning RESEARCH
{SELY, we havde made tears chest-ing an expiicits akpects of our Destan .
Thirk g rocess. Shudents have the 2oparnity 1o serhatine e "DEEP DIVE'
COCang and Branitorm seliticns callactively

@ MOTIVATE & INSPIRE

Maonibonng the motivation of a beam snd learteng Sow b9 inspee 4 tears
are impcrtand qualBies of s eMective dasign thinker M the various
siages of the Detipn Thinking proceds are visaed without an inherert
enhusiaem or heightened motivation the sescits ave By to be less

shan infovative. Ve Belp build ¥ Loaderytep slolly and intintive of S
stodants through oul erephasis on this wiep

PROJECT MANAGEMENT

Using daxwe Sechmgue of peogect planmeng and brme management, PROTOTYPING
students practice haw ta mandor thesr pragress and meet deadbnes

COLLABORATE

GENERATE
IDEAS

MAKE
INFORMED
DECISIONS

INCORPORATE
FEEDBACK

Students avohate ak the eodbach they

have cbtained 01t thew piototypes.

Corbinrg the mdermaban wii asdticrol The Prototype snd Feedback stages ane Ented
e 2t Learcrmng, they Gocide Seetihar iy ov it axic e ccle et i sne
Do st 13 prodetd Shoukd we thangs My Bimes Bo conwerge on & better salution
Ol prototype? Have we answernd the hey i

gleesSons? 0o wa noed man inkerenaton? l /

Do we need e e’ Shaald we s

this and shart evwr ?
@ SEEK FEEDBACK CREATE PROTOTYPES @ ANALYZE & CHOOSE

SOATIIAG leadback from Lears it 3 hoy atgect of the Detgn Design Thinking process orkadies » Students beredt fram expasusa 2 dffaront
Thisking @‘s There ace oy br“m 1hat g8 into & parson’s Taas bowards action ™ By making npresenta: racthods of analyting and ruking
respone 10°8g rtom or an expanenco. Designers being an opon Bons of ke, probders can be identified and decrions. fleginiag with sirmpla pros and
mind a0l 2 be . s . neschved cardy 10 The dedign cycle Tangble cons and monng 10 weightad ratings of
toth positve and otyects of s dated expenonces dlow vanous criena, tudonts wil budd 2
Dxpariemdanen as wy o v 1 Stuckents 35 obtain mare wdarmiod foedback fepennre o tchesquas (o Use In the futuee

from wsars belorg corwuilting the Umo aed

and becsuse thay contrute %o iokroed 1o 3 i

Source: La Nueva School, Ca

@ ASK & LISTEN

AL lIS1mng MQ DNty Ard Practiced and whanded 3t a4
critical ol of Design Thinking. Thiowgh direct Sedsom and
xtaraiye practice, studonts becoma praficient nborvicwoes who
veoogne the powes of Beginang guestions Wik the wond, “Why"

@ RESEARCH

Identitying oxparts, locatng extreme users, and perdonming
ol resesreh are Al key aspects of e Design Thinkeg
Procots. Students Lia this sage 10 undarctand and kam fow
ormation i will A4 10 ANA MY Guantions o acule esaunces
throughout the peocess.

DEVELOP EMPATHY &

"LOOK BENEATHM THE SURFACE"
After collecting ndormation, studonts then s%nive {o inder the
wnderhprg thoughes and feebergs of o user By Immerung
thermabees in the caperiences of usars and developing "decp

Sopantvy” they are atle 1o devalod A deeper undosstanding tha
<0 laad 1o boy iruighes

SYNTHESIZE & DEFINE

fany design challonges aro comples and melti-facetod
Grogplvg with thery can be dawnting and cause some peogpie to
Py cphope to solving them. By Jocting 00 particular wser Types
o] Swir owedd, sleng with the insghts 2sthwad during the
"Doed Dive.” students define an seea that it is lvger enough %o
stlow for imnovation, yot bad ndo
Sobing cven & small part
fosler an atstude of &
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learning experience

“Education is the most “Once you stop
powerful weapon learning, you start
which you can use to dying.”

change the world.”



learning experience

8 YEARS 4 YEARS 4-10 YEARS 40 YEARS
PRIMARY SECONDARY TERTIARY QUATERNARY
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stored In

your brain needed to do your job

715%

20%

1986 | 1997 2006

Robert Kelley, Carnegie-Mellon University, longitudinal study with knowledge workers



How do we shift
the mindset from...

PUSHING
KNOWLEDGE TO
PEOPLE

10,

SUPPORTING
PARTICIPATION IN
THEIR PRODUCTIVE

INQUIRY







EMAIL keep up to

Format  Window  Help
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SOCIAL INTERACTION

in person

conversations




THE INTERNET

= secnions Q) searcH

. e info, , blogs,
Ehe New York imes O, MBS, BIO9S

research

WORLD US. NEWYORK OPINION BUSINESS TECHNOLOGY SCIENCE MEALTH SPORTS ARTS FASHION & STYLE VIDEO

| —

Click for sound o

The Opinion Pages

Vodafone Says

OP.£D CONTRIBUTOR - Editorial: The Rush to
Govem ments France's Ticking Time Demonize Sgt. Bergdahl

Bomb * Brooks: Obama Was Right
X i * Krugman: The Climate

Politics has veered § Domino
into tragicomedy, LY! * Egan: Tea Party Dead-Enders

Can Tap Into
Network at Will




HANDS ON

doing, making,

creating




MAKER DAY AT MOVELINE

Work schedule is clean, and guaranteed
to stay that way. No interviews, no
standups, no checkins, nothing. Your

time is completely your own.
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PARTICIPATION

idea-sharing

involvement,

ownership
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:
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PIXAR STUDIO SCRUM SESSIONS
Daily morning meetings enable teams to

communicate important ideas / problems to the

entire crew at once and get candid feedback




All evidence tells us that

LEARNING
SOCIAL THING

It exists in action.

-LUC GALOPPIN
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The Immersive

Workplace will

enable and support

LEARNING

£ ¢ /831 THE MOST DANGEROUS
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"EDUCATION IS THE KINDLING OF A FLAME.
NOT THE FILLING OF A VESSEL."

— SOCRATES



FUTURE

Anchoring Staying focused on important tasks while undergoing a deluge of distractions.

Anchoring Managing knowledge flow and extracting important elements.

s Building networks in order to continue to stay cument and informed.

each other

Shjing Newnan Interacting at a human, not only utilitarian, level...to form social spaces.

together .

Creating and i

deriving meaning ||/ Mderstanding impications; comprshending meaning and impact.

Evaluation and . s

ihontcaticn Determining the value of knowledge ... and ensuring authenticity.

Altered processes i : - .

of validation Validating people and ideas within appropriate context.

Critical and :

creative thinking Question andidraaming.

Pattern ' !

recognition [Recognizing patterns and trends.

:,,M::: Navigating between repositories, people, technology, and ideas while achieving
i ge [intended purposes.

landscape

Acceptance of Balancing what is known with the unknown... to see how existing knowledge relates to

uncertainty what we do not know.

Contextualizing Understanding the prominence of context... seeing continuums...ensuring key

contextual issues are not overlooked in contextgames.

Source: Siemens G. 2008. Knowing Knowledge
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The Immersive

Workplace will

enable and support o




Technology i1s not only changing
the way companies engage with customers, but

HOW THEY ENGAGE

INTERNALLY

-STEVE CRABTREE




physical environment with digital world
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SECTION A-A
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Immersive learning leads to

\

Sharing Among Scientists core tenet of their culture

ancrantital Blandinna Emnlaves Datatinn: Harivontal
Loncepiual sienaing, Empioyee xotation, norizontai

w
r 15% rule pursue speculative new 1ideas and share

Sharing inventing new products by transplanting same
concepts into different domains,
k Tech Forum Event each researcher shares findings
\ with the company

exible Attention Policy” take a walk outside, sit by
a sunny window, daydream

-

Spend 8% of gross revenue
on research
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ECOSYSTEM
KNOWLEDGE







skeleton

Formad yaning

Syrchronous Uve Loarring Momeres (oo end
Aot orc o SRR
04 ey "‘"“““‘"< Asynchronous Merfionng

Lesgons fom e Soid St by _eBooks
Aoademc research _Wkis
Foodback loop /S FedMen

-

S Mairglizs

Floki analyss

Expenental loarming _ i.\» Googe Hargouts

Poor eaxrming Uve Loameng Moment s (closed)

Foodhack loop GOAL
T e Y 4 feyrchvonoss /—
Feooring N, Postdeployment / Scholay

- ——— . — " & e E W § §

Poer community Learning platiorm
EIE Forsonal learning notw ank (PLN)
Machrne

Foors



=

Synchronous Live Learning Moments (i Share

Network

Asynchronous Mentoring

Self-paced learning eBooks

Wikis

FedNet

Self-organized learning
Mailing lists

Google Hangouts

Synchronous Live Learning Moments (closed)
Network GOAL
Asynchronous
Formal Scholar

Learning platform

Self-organized Personal learning network (PLN)




Formal training
Field school
Peer learning
Mentoring
Refresher
Lessons from the field
Academic research
Feedback loop
Field analysis
Experiential learning
Peer learning
Feedback loop
Reporting
Peer communi
FTF
Machine
Peers

Preparation

Standb

l:-o' ent

Post-deployment

Assessment

' Learning system J

Informal

Network

Self




WHAT WE RE
DOING AT LITTLE

the infancy of an Ecosystem



a company of
memes

MEME (/'mizm/; meem)l'l is "an idea,
behavior, or style that spreads from
person to person within a culture."?
A meme acts as a unit for carrying
cultural ideas, symbols, or practices
that can be transmitted from one
mind to another through writing,
speech, gestures, rituals, or other
imitable phenomena. Supporters of
the concept regard memes as
cultural analogues to genes in that
they self-replicate, mutate, and
respond to selective pressures.B!



building a
repository of
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on SECONDARY
h SCHOOL FRIENDS

®.
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FRIENDS & CENFAD +
.
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7
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S T LT

COLLEAGUES

) PAMILY
PRIMARY $CHOOL FRIENDS
| SECONDARY SCHOOL FRIENDS
) PRIENDS & CINFAD
FRIENDS @ CCAD
() COLLEAGUES
O ONLINE MEETS
_J INDIVIDUAL FRIENDS
3 MUTUAL FRIENDS
(3 FRIENDS & BAC
7 TRAVEL MEETS



the

izing

memes

ViSua

VISUAL DATA ANALYSIS

Big Data lllustrated



5 MAIN ‘HABITATS’

FOR OUR KNOWLEDGE
SHARING ECOSYSTEM

KNOWLEDGE AND SKILLS

current and past

COLLABORATION

skills / team / position
matching

BUSINESS DEVELOPMENT

resume / pursuit / client
matching

SCHEDULE

workloads / forecast

THOUGHT LEADERSHIP /
PASSION

match passion and thinking
to projects




STEVEN JOHNSON

WHERE DO GOOD IDEAS COME FROM

Chance favors

the connected




THE RESULTS

1. More 2. More
Collaborative Transdisciplinary

Leverage our Diversity

3. Better 4. Transform 5. Talent-
Learning Into an ldea Passion-
Environment Company Project-Client-

Matching




THE RESULTS

ENGAGED TOGETHER

LEARNING EVOLVING PASSIONATE




what Little’s are doing
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MORNINGSTAR



spirit, autonomy to
‘run with an idea’

Focus on
at
the core

Morningstar
University is an
opportunity to
‘showcase’ the

Passionate,
enthusiastic &

Space for training up
to 20 people, but

to use for
other needs

Contained space for
smaller meetings to

on
large conference
room upstairs

Other possible uses
for ;
exercise, training
video filming

Need space to

and idea sharing, as
well as focused
thinking

Few visitors, but
entry sequence
needs to be more
and better
represent the
Morningstar brand

Corporate
philosophy supports



Break out of the ‘BOX’

VI U 1010 0=
I 20

WORK BAR

RESTORE CAFE
L

VIGNETTE BAR

=

GRAPHIC WALL

GRAPHIC WALL

OPEN WORK

TOUCHDOWN



VIEW FROM ENTRY — FLEX WORK ENVIRONMENT




VIEW FROM ENTRY — GALLERY & MEETING ROOM I - "Z Y| P J”
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VIEW FROM BUSINESS CENTER
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OUTDOOR SPACE
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Change is
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We need to or die.
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Today's Workplace 1s dependent on

existing knowledge. The future is about
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New knowledge is created as

between parts of reality not previously

thought to be related
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The between
expertise, and working in isolation from

each other, block the relating process
essential to knowledge creation.
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What needs to be known in the future
can’t yet be taught.

by which that knowledge is created can
and must be taught.
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